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Presentation Notes
Thank you for joining me today to cover some of the management responsibilities associated with the Specialty Crop Block Grants.

Amy Gamble– Grant Administrator

To start off, I’d like to do a quick roll call to document who is participating.  







What is a Specialty 
Crop?
 Fruits and vegetables, tree 

nuts, dried fruits, horticulture, 
and nursery crops (including 
floriculture)

 Examples and additional 
information  
https://www.ams.usda.gov/service
s/grants/scbgp/specialty-crop

https://www.ams.usda.gov/services/grants/scbgp/specialty-crop
https://www.ams.usda.gov/services/grants/scbgp/specialty-crop
https://www.ams.usda.gov/services/grants/scbgp/specialty-crop
https://www.ams.usda.gov/services/grants/scbgp/specialty-crop


Who is eligible to apply?
 Iowa agencies, universities, 

institutions, and producer, industry, 
and community-based 
organizations. 

 Single organizations, and 
individuals are encouraged to 
participate as project partners. 

 Applicants must reside, and/or 
conduct their business in Iowa.

 Must be a legal entity with a UEI 
number and have the legal 
capacity to contract.





NOTES FOR 2026
USDA
• New USDA Project Profile template 

• Fillable form   
• USDA dynamic templates need 

to be downloaded and opened 
from your computer, rather than 
from the web browser

IDALS
• To avoid so many amendments, 

contracts for approved projects will 
be issued for 12, 24 or up to 30 
months. Projects completed earlier 
can close out early. 



Projects
A project is a set of interrelated tasks with a 
cohesive, distinct, specified, and defined goal. 
It follows a planned, organized approach over 
a fixed period of time and within specific 
limitations. Additionally, it uses resources that 
are specifically allocated to the work of the 
project and usually involves a team of people 
and has a start and end date.
• Leveraging efforts to market & promote SC; 
• Assisting producers with research and 

development relevant to SC; 
• Expanding availability & access to specialty 

crops;  
• Addressing local, regional, and national 

challenges confronting specialty crop 
producers 



IDALS PRIORITIES 

• Projects that have the potential to 
significantly expand, enhance, and 
improve local production, processing, 
distribution, and markets (demand).

• Research projects increasing yields, 
including but not limited to organic 
production, including focus on pest 
and disease control and new varieties.

• Projects that provide training, 
resources and technical assistance, or 
information to growers on creating 
and sustaining profitable businesses.

• Educational projects that focus on 
increasing knowledge of specialty 
crop nutrition, preparation, and 
accessibility. 



IDALS Information
 Funding around $369,000 typically
   (last year $369,273.79)

 Projects can be up to $30,000.   

 Approve around 11-12 
applications/year

 Projects include:
High tunnel        Shared kitchen
Honey          Christmas trees
Marketing  Hazelnuts 
Wine   Perennial grasses
Food hubs  Fruits/vegetables
No- Till  Farm to School





Allowable Cost and 
Activities

AMS 2026 General Terms and Conditions
https://www.ams.usda.gov/sites/default/files/media/FY26
AMSGDGeneralTermsandConditions.pdf

Section 8.2 Allowable and Unallowable Costs and Activities

https://www.ams.usda.gov/sites/default/files/media/FY26AMSGDGeneralTermsandConditions.pdf
https://www.ams.usda.gov/sites/default/files/media/FY26AMSGDGeneralTermsandConditions.pdf


Additional Information
 Avoid “cost-share” or inclusion of a “match” in 

project
 USDA does not allow
 Review Committee loves to see it – have support 

letters or other documents to incorporate into 
your application package.

 Scorer’s consideration(s)
 ✓ Is the project reasonable and does it provide a 

significant benefit/impact to the industry?
 ✓ Does the project have the ability to be 

sustainable?
 ✓ Are outcomes clearly defined, measurable, and 

reasonable to the project?
 ✓ Do they have a plan to disseminate the 

information?
 ✓ Are expenditures necessary and reasonable to 

meet the program goals?
 ✓ Is the applicant working with at least 1 

grower/grower group?
 ✓ Agencies past grant performance – 

responsiveness, project completion, reports 
submitted timely?

 PI may not have more than 2 open projects 



Tips & Tricks
• Find a grant that fits your project; don’t force 

your project into a grant

• Project needs strong cohesiveness

• Living with the grant.  Reporting is a part of all 
grants.  Select outcomes that fit; sometime less 
is more

• Use available resources in writing your grant
• Scoring matrix
• Priorities 
• Previously approved projects

 



Scoring Criteria



The Process
• Applications reviewed by a review committee

• Reviewers provide independent score, 
ranking and comments for each project

• Reviewers' information compiled into a 
summary/evaluation and presented to 
Secretary Naig for consideration

• Additional questions/feedback sought of 
subgrantees if necessary

• Recommendations put into state plan and 
submitted to USDA

• USDA requests additional 
information/clarification mid-late summer

• State plan approved and contracts issued 
(September) contract start dates 9/30/2026.



         Additional
         Questions 

Amy Gamble, Program Administrator 
Amy.gamble@iowaagriculture.gov 
515-281-7657

mailto:Tammy.Stotts@iowaagriculture.gov
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